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Abstract

Tourism, as one of the most dynamic and influential industries in the world, plays a pivotal role in
economic, social and cultural development. Therefore, the aim of this study was to present a sociological
model for tourism development and to formulate new regional development strategies in the city of
Bushehr. Using a mixed research method (qualitative-quantitative) and David's strategic management
model (1403), key factors affecting tourism development were identified and prioritized. In the qualitative
phase, semi-structured interviews were conducted with 10 experts (average experience 12.3 years) and
thematic analysis was conducted, which revealed rich culture (score 1.00 in IFE), coastal attractions (score
0.88 in EFE) and lack of infrastructure (score 0.24 in IFE) as the most important factors. In the quantitative
phase, the standard questionnaire of Chris et al. (2013) with a reliability of 0.89 was distributed among 40
experts, and data analysis with SPSS and a one-sample t-test showed that the cultural dimension (mean
4.35) has the highest importance. The EFE (score 2.99) and IFE (score 3.03) matrices confirmed the
favorable position of Bushehr. The SWOT matrix prioritized the strategies SO (development of cultural
tourism) and ST (reduction of competition with local culture), and the QSPM matrix with a score of 3.87
for ST1 showed its high attractiveness. The results emphasize the key role of local culture and the necessity
of improving infrastructure and digital marketing. This model can help the Bushehr Cultural Heritage
Administration in effective planning. It is suggested that Bushehr become a competitive destination by
focusing on the recreation of historical context and environmental protection.
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